WHITINSVILLE SOCIAL LIBRARY
STRATEGIC PLANNING PROJECT PROCESS FLOWCHART FOR 2021-22

WHAT IS A SOAR EXERCISE?

6. Brief Description of the Planning

STEP 8 - SUBMIT
STRATEGIC PLAN TO

Methodology Used
7. Governing Board Approval (Trustees)
8. Tactics for Next Fiscal Year (Action Plan)

A SOAR exercise is used to analyze current and future
conditions that affect the Library and its ability to
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